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Lean Enterprise System Solutions

Massachusetts’ Premier Lean Corporate Training Service Provider

LESS specializes in Continuous Improvement and Operational Excellence.
We teach owners, leaders, and employees the skills and tools they need
to be successful every day.
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We are dedicated to delivering high quality Lean business solutions to
small and mid-size organizations and pride ourselves on delivering those
solutions in a fun, applicable, hands-on, and sustainable manner.

LESS offers 3 separate programs, each based on where our clients are in
their Lean journey. All programs are client specific to meet their unique
needs.

In this rapidly evolving world that we work in, where industries and
markets are constantly changing, businesses need a system in place to be
able to adapt and stay competitive. Integrating a Lean culture of
continuous improvement and operational excellence into your
organization will achieve this while empowering your managers &
employees to do better every day.

LESS will happily train your team in our Lean Business System, providing
your organization a foundation for innovation, improvement, and growth.

Educational:

This program is designed for clients
who are about to begin their Lean
journey and is a great introduction
to Lean Concepts and the Lean
Business System. We also offer
courses to develop the Managerial
skills needed in an ever-changing
business environment.

Practical:

This program is designed for clients
who want to begin implementing
components of our Lean Business
System. We train clients on how to
create and implement break-
through process improvements that
will significantly improve safety,
quality, delivery, cost & inventory.

Transformational:

This program is designed for clients
who want to become a world-class,
Lean organization. Clients will
transform their organization by
implementing our entire Lean
Business System, over a 2-year
period, to achieve its corporate
strategic vision.



